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\PointGrab CASE STUDY

An Intelligent Workspace: Transforming a
University in Hong Kong Meeting Room Experience

In the bustling educational landscape of Hong Kong, a
renowned university faced a challenge familiar to many:
optimizing the utilization of its meeting rooms. The
University in Hong Kong aims at optimizing shared meeting
room resources, improving the effectiveness of the booking
system, and enhancing the overall user experience on
campus. However, they were facing challenges in making
informed decisions and optimizing space efficiency due to
the absence of relevant space utilization data.

Challenge:
Availability of Meeting Rooms for students and staff

The key challenge stemmed from the lack of reliable data on room occupancy and usage, resulting in meeting
rooms being left unoccupied due to "no show” after booking. This led to user frustration and under-utilization of
room resources. Adopting a data-driven approach is crucial for effective resource management and planning.

~'v ~ PointGrab's Solution: A Game-Changer:
- Strategic Deployment of PointGrab Sensors

Enter PointGrab's CogniPoint, an innovative deployment leveraging Al-based loT sensors renowned for their
unparalleled accuracy and non-intrusive nature. This integration with the university's room booking and
management solution marked the beginning of a transformative journey.



Benefits of the Solution :

Unparalleled Accuracy

PointGrab's occupancy sensors offered a window into real-time room usage with unmatched precision, revealing
a clear picture of space utilization.

Data-Driven Decisions:

Armed with granular data, the university's IT and facility teams could now make informed choices about room
allocation, design, and booking system enhancements, paving the way for a smarter, more responsive campus.

Real-Time Alerts and Efficiency:

The new data system empowered the university with the ability to react instantly to "no shows" or early meeting
conclusions, facilitating automated room reassignments and ensuring optimal scarce space utilization.

Impact:

Increase in Room Utilization

With better data, the university optimized room usage, significantly reducing idle space.

Boost in Booking System Efficiency
The integration of real-time usage data streamlined the booking process, making it faster and more reliable

A boost in students' confidence of the accuracy of the booking increased school attendance
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v A Testimony to Innovation:

"Since using PointGrab, our room utilization has increased significantly, and our faculty and students find booking
rooms much easier now," remarked a member of the university's IT services. This sentiment echoes the broader
impact of PointGrab's technology: transforming real estate into intelligent workspaces.
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Conclusion:
= Data Driven Efficiency is Possible

PointGrab's CogniPoint system, widely used in commercial real estate, is now illustrating how cutting-edge
technology can solve age-old problems in space optimization and user satisfaction. The success story at the of
University is a testament to the power of data-driven decisions and the tangible benefits a sensor-data systems
bring to educational institutions worldwide
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